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Inventing
Tomorrow

eg. Innovation, Strategy,
Market Development

Delivering Tomorrow
eg. Execution, Project
Management, Change &
Programme Management

Delivering Today
eg. Supply Chain &
Purchasing Management,
Process Improvement  &
Service Management

Getting People Working
Effectively & Enjoyably
Together

eg. Leadership, Team
Development, Virtual Team
Working

Ensuring Results
eg. Business Acumen,
Financial Decisions,
Commercial Focus
Performance ManagementYo
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d! Level Topics Capability Typical
Profile

Contribution Time/
emotional
commitment

1 Black One
Pentacle
topic
area

Educating Pentacle Client or
course member

Virtual Guest/
Success story
presenter

Apply learning in
real life
environment

2 Gold One
Pentacle
topic
area

Educating
Facilitating
Enabling

Pentacle Client or
course member/
Trainer/
Reformed
Consultant

Virtual Coach/ On-
line support/ 
Help 
other VTMs

5* weekends at
Pentacle Plus self
study and e-
learning

3 Burgundy One
Pentacle
topic
area

Provoking
Educating
Facilitating
Enabling

Pentacle Client or
course member/
Trainer/
Reformed
Consultant

Virtual
Tutor (lead)/ 
Help 
other VTMs

2* weekends at
Pentacle + self- study
& e- learning
‘Rite of passage 3’

4 Grey All five
Pentacle
topic
areas

Provoking
Inspiring
Educating
Facilitating
Enabling

Pentacle Client or
course member/
Trainer/
Reformed
Consultant

Virtual
Tutor/ 
Help 
other VTMs/ Develop 
Teaching Mtl.

3* weekends at
Pentacle Plus self
study and e-
learning

5 Green All five
Pentacle
topic
areas

Provoking
Inspiring
Educating
Facilitating
Enabling

Pentacle Client or
course member/
Trainer/
Reformed
Consultant

‘Fractal’ Team
Tutor Lead other VTM
/Manage clients and 
projects

Entrepreneurial
activity

‘Rite of passage 1/2’

‘Rite of passage - a specific task e.g. translation of articles/ book creation of LearningByte/ development of PETsTM Web-site
development, etc.

‘Rite of passage 5’
Amplification 2

Amplification 1

‘Rite of passage 4’

Amplification - ability to communicate the value of the Pentacle approach so well clients pay to
get involved.

VTMs - Virtual Team members


